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Powerful Presentation
Soft Skills for the Hard Jobs™
Exceptional Multi-Cultural Collaboration  ​–

A Characteristic of Organizational Health
“Multi-cultural diversity” is a much-used phrase in the business world today.  For many it raises the specter of problems to struggle through, differences to overcome, issues to avoid. For others it represents opportunity for growth, greater productivity, improved recruiting efforts, and lower costs. 

Kirk Miller & Associates, Inc. provides a facilitated, experiential workshop that helps leaders understand how to make diversity work for them and their organizations.  It is designed to motivate leaders to become committed to:

· Engaging and stimulating employees who represent a wide range of backgrounds, styles, perspectives, etc. 

· Informed risk-taking 

· Managing workplace conflict in a way that results in organizational learning . . . not artificial politeness or passive-aggressive relationships 

· Recognizing leadership in all of the different ways it comes “packaged”

· Specifying values and complementary "desirable workplace behaviors”

Topics for discussion include:

· Defining diversity

· The business argument for managing diversity

· Organizational practices used to effectively manage diversity

· Barriers and challenges to managing diversity

· Workplace values, inclusion, and communication

Participants will learn to: 
· Recognize cultural differences and understand that because people do things differently does not mean they are inefficient, stupid, or inconsiderate. 

· Show respect for their counterparts.

· Be more tolerant of differences.  Being different should not be seen as necessarily negative.

Created for leaders who are familiar with the basic concepts of diversity, this workshop takes leaders to the next level of leadership:  achieving exceptional multi-cultural collaboration among the organization’s employees and managers.

Let Kirk Miller & Associates, Inc. help you take your organization into the realm of exceptional multi-cultural collaboration.  Call, fax, or e-mail us today.

